
     Editor’s 
Corner: 

 
Wouldn’t it be  

great if our  
mistakes could 

be sold for  
what they cost?  

 
 

 
The above quote is terrific isn’t it?  So after 16+ 
years in the Chamber world and having worked 
with more than 550 Chambers coast to coast, what 
is the mistake I see most?  Without hesitation I say 
it is Chambers “selling” memberships incorrectly 
which then results in Chambers spending a 
tremendous amount of time and money trying to 
“keep”  members!   
As many of you know, years ago I changed the 
concept of CDS from a telemarketing membership 
drive company, to a community awareness 
membership recruitment and retention volunteer 
training and facilitation company.  The purpose of 
this newsletter is to share some ideas with ya’ll 
about programs for recruiting, retaining and 
anything/everything else I observe in the Chamber 
world so you can learn from others’ experience. 
For example, on the subject of retention programs, 
Terrie Keith, McKinney, TX (population 50,000 
with 900 members and 6 staff) recently told me 
about her “Chairman’s Council”, a group of 15 top 
business leaders (several bank presidents, past 
Chamber presidents, etc)  who “with distinct honor 
have been selected for their expertise, 
professionalism and  commitment to the McKinney 
community” to make goodwill calls on three 
members per month, explaining the benefits and 
opportunities of the Chamber. 
The Chamber prepares a call sheet for the 
volunteer. It includes member data and suggested 
questions or topics to be covered in the short visit.  
They include: have they had an opportunity to 
attend a Chamber event or work on a Chamber 
committee?; mention upcoming events for them (or 
their representative) to get involved in; ask for 
suggestions or input on Chamber services; share 
your experience with the Chamber or the benefits 
you have taken advantage of; leave a flyer of  
upcoming events, schedule of committees, etc. and 
your business card. 
The Mission Statement:  “In order to promote, 
retain and enhance chamber membership, the 
Chairman’s Council will make member visits either 
by phone or in person, to existing members, 
explaining the benefits and opportunities of the 
McKinney Chamber of Commerce.” 
 

Marketing Piece 

From Columbus-Lowndes, MS (population 28,000 
city, 63,000 county with 800 members and 7 staff) 
 
 

 
 

Quotes of the Month 

 
v When trouble arises and things look bad, 

there is always one individual who 
perceives a solution and is willing to take 
command.  Very often, that individual is 
crazy. 

v You should not confuse your career with 
your life. 

v If you had to identify, in one word the 
reason why the human race has not 
achieved, and never will achieve, its full 
potential, that word would be “meetings”. 

 
 

 




